Small County Coalition Legislative Priorities Relating to Economic Development

Provide Support for Rural Job Creation Plan within State Economic Development Program -  

· The Small County Coalition requests a clear rural job creation strategy within the state economic development job creation plan.   This strategy should include -  

· Legislative Flexibility and Regulatory Predictability

· Organizational realignment of resources in support of rural job creation.   

· Identify and support Emerging Market Opportunities in rural areas. 

· Protect Against Actions that impact local economic stability.  

· The Small County Coalition supports the continuation of the State Enterprise Zone program as an important strategic tool utilized in rural areas. 

· The Small County Coalition supports the identification of High Value Opportunities for development within state rural initiatives.

· The Small County Coalition supports establishing measureable performance standards to serve as benchmarks for evaluating effectiveness of economic development efforts in rural areas.

Rural Economic Development Initiative (REDI)

· The Department of Economic Opportunity needs to work with stakeholder organizations in evaluating and refocusing the Rural Economic Development Initiative.   

· REDI leadership should ensure that State Agency heads are familiar with the REDI process and that Agency REDI coordinators have access to and consult with Agency management on rural resource and policy issues.

· REDI leadership should ensure the all REDI Agencies are implementing the statutes that enable REDI counties to effectively compete and receive sufficient support to facilitate local projects.  Specifically pertaining to F.S. 288.019 – modifying evaluation criteria; F.S. 288.0656 – Assigning High level Staff to REDI and, F.S. 288.06561 – Providing Waiver of match policy that enables project effectiveness. 

· REDI leadership should ensure that State Agencies provide technical assistance to small counties as needed to maximize administrative and financial support.

· REDI leadership should ensure that every REDI State Agency identifies and documents specific resources that are intended to or could be used to assist rural community development and implements technical assistance to ensure accessibility and resource delivery at the local level. Ensure that all existing “Grants and Resources” available to assist small counties are marketed by state agencies and used in a coordinated manner to ensure distribution and impact at the local level. 

· REDI leadership should ensure that all agency programs that provide funding and services for local governments provide the necessary administrative assistance for small counties to access the state resources.  

· REDI Agencies should promote flexibility and, if justified, waivers, in regulatory and administrative requirements that require additional local resources and increase local costs 

· The Small County Coalition requests that agency grant programs that award additional evaluation points to municipalities be amended to give an opportunity to score an equivalent amount of points to rural counties that are located in small counties and evidence fiscal hardships. 

Rural Area of Critical Economic Concern 

· The Small Count Coalition supports regional collaboration and communication through the RACEC program. 

· The Small County Coalition requests a strategic effort within the State Job Creation Plan to change the economic conditions within RACEC designated counties sufficient to allow currently designated counties to become non-RACEC.  

· The Small County Coalition does not support changing the term Rural Area of Critical Economic Concern.  Regional Organizations and state agencies are currently able to “rebrand” the region for marketing purposes but the current RACEC term implies a certain condition that results in enhanced focus enabling increased resource allocation.  
Seven Points in Promoting  
Florida’s Economic Development Effort in Rural Florida

1.  Collaboration and Communication – All moving parts need to be in sync and on the same page.  Private Sector Interests - Public Sector Interests – State, Regional, and Local entities all must be involved.  

2. Accurate Data – Up to date data is critical to analyze regional and local employment figures, understand economic fluctuations, ascertain trends, promote economic stability, and target opportunities for job growth.   

3. A Rural Component to The State Job Creation Goal   - Governors Job Goal – 700,000 jobs in seven years.   A sub-goal within the 700,000 would provide a target and an important focus in rural areas.  

4. Establishing Measureable Performance Standards -   Performance standards and measures are essential to assess the progress of the economic development initiative.     All aspects of the Economic Development effort need to be measured. 

5. Catalyst Sites and High Return Opportunities -   A part of the prior rural strategy for economic development was the identification of a number of rural “catalyst” sites.  These sites were intended to prepare for economic opportunities with infrastructure and regulatory frameworks.   Need a strategy for catalyst sites and to identify and support other “high return” opportunities at the local level.   

6. Time-limited Set-Aside Authority -   Create time-limited hold authority within key economic development incentives to enable high-valued opportunities and catalyst projects to be considered.   

7. Avoid Negative Impacts -   Protect existing job base; mitigate decisions that negatively impact local services or economy.   

Guiding Principles for the Rural Economic Development Plan 
1. Collaboration and Communication - All moving parts need to be in sync and on the same page.      Private Sector Interests - Public Sector Interests – State, Regional, and Local entities all must be involved.  

1. Small County Coalition and local elected officials are eager to have meaningful local involvement as a working partner with the Governor and the State  ED effort 
2. Local Governments critical to successful Economic development (They control Permits; Zoning; Tax Policies; Regulatory issues)  

3. Ensure that the role of Local Point of Contact is Understood and clear 
4. Ensure that Local Economic Development team is working together  

5. Establish continued relationship with Coalition representatives. 

2. Accurate Data – Up to date data is critical to analyze regional and local employment figures, understand economic fluctuations, ascertain trends, promote economic stability, and target opportunities for job growth.   

1. Analyze all the relevant data sources held by agencies

2. Create enhance capacity to analyze and update profiles. 

3. Use information for strategic State – Regional – Local analysis 

3. A Rural Component to The State Job Creation Goal   - Governors Job Goal – 700,000 jobs in seven years.    A sub-goal within the 700,000 would provide a target and an important focus in rural areas.     
1. Ten percent of population is in Rural Counties 

2. Define target to serve as management tool

3. Identify specific activities that constitute “The Rural Initiative”. 

4. Establishing Measureable Performance Standards -   Performance standards and measures l to assess the progress of the economic development initiative.     All aspects of the Economic Development effort need to be measured.  

1. Create SMAC measures - Specific; Measureable; Achievable; Compatible to mission.
2. Stimulate Increase Leads;  Improve follow-through 

3. Create an inclusive list of High Value Opportunities in rural areas. 
4. Target effort to score a success in existing Catalyst Site 
5. Create process to reduce number of RACEC counties by creating improved conditions. 
5. Catalyst Sites and High Return Opportunities -   A part of the prior rural strategy for economic development was the identification of a number of rural “catalyst” sites.  These sites were intended to prepare for economic opportunities with infrastructure and regulatory frameworks.
1. Review existing sites; 
2. Determine relevance to current environment and their potential for success
3. Define strategy needed for success or change direction.   
4. Work with local communities to identify “high return” additional opportunities    

6. Time-limited Set-Aside Authority -   
1. Create time-limited hold within key economic development incentives to enable high-valued opportunities and catalyst projects to be considered. 

7. Avoid Negative Impacts -   
1. Protect existing employment base

2. Attempt to mitigate state decisions that would reduce support or unsettle existing economic base.    
